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ABSTRACT

AIMS: The main goal of the nursing profession is to ensure the recovery and health of the people under
care. In recent years, the concept of social responsibility in organizations has been raised as a sensitive
issue that needs attention in management. This research aimed to explain the nurses’ lived experience
of social responsibility in the intensive care unit (ICU) of Covid-19.

MATERIALS AND METHODS: This research is a qualitative and descriptive phenomenological
approach that was conducted in 2022 among nurses working in the ICU for COVID-19 in hospitals
affiliated with Zahedan University of Medical Sciences. Semi-structured interviews continued until
reaching saturation. All interviews were written on paper and reviewed repeatedly. Twenty-two
Covid-19 intensive care unit nurses were interviewed for 30 to 70 minutes. Qualitative data were then
obtained from in-depth and semi-structured interviews with the participants. The texts were re-read,
the codes related to the questions were extracted, and the corresponding primary code was obtained.
Open coding was done after conducting the interviews and sorting them into the next step. During this
process, the critical sentences related to the desired phenomenon extracted from the interviews were
coded, and the initial code was obtained. Standard codes were then grouped to create subthemes and
main themes. The data of this qualitative study were analyzed using the thematic analysis method.

FINDINGS: Of the 22 participants, 19 were women, and three were men. The average age of the
respondents was between 35 and 45 years old, and in terms of work experience, most of them had
more than ten years of experience. Regarding university education, 16 people had a bachelor’s degree,
and six had a master’s degree. In this research, 6 main themes of social structure, governing and legal
principles, contextual factors, value and ethics, empathy, Cultural and environmental space of the
organization, and 37 sub-themes were obtained for the theme of social responsibility.

CONCLUSION: The primary and secondary themes obtained in this research are all the reasons for
the formation and payment of nurses in the ICU of COVID-19 patients with the concept of social
responsibility. These themes have three positive personal, social, and organizational consequences. By
increasing and improving the quality and quantity of these factors, social responsibility among nurses
can be developed as the most important capital of the hospital, which will increase productivity.
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INTRODUCTION

The epidemic of the Covid-19 virus has put a lot
of physical and emotional pressure on healthcare
workers, primarily nurses in the intensive care
unit [1]. Nurses in intensive care units are in direct
contact with the virus and are constantly exposed
to it [2]. The lack of personal protective equipment
exposes nurses to severe exposure to this disease,
and on the other hand, nurses are forced to create
a balance between their needs, patients, and their
own families [3]. In the meantime, the existence
of social responsibility in nurses causes extra-role
behaviors.

Increasing nurses’ workload and imposing a
heavy workload on them in long hours due to the
limited number of nursing staff causes fatigue and
decreased performance [4-6]. According to a study
in China, nurses face mental health problems such
as depression, anxiety, insomnia, and anxiety
[7, 8]. Also, studies have shown that there is a
significant relationship between the prevalence
of the emergence of COVID-19 and mental
health problems such as stress, burnout, and
anxiety [9-14]. The rapid spread of the COVID-19
epidemic puts much pressure on the physical,
social, economic, and mental health of the entire
society. Since healthcare workers, especially those
who work directly with patients, witness the
suffering and death of patients, they are affected
by psychological and occupational stress, such as
fear of health, loneliness, anxiety, and insomnia
[15-21]. Social responsibility among nurses can
change all these factors into positive factors.

In short, physical and mental illnesses cause the
loss of creativity, reduce productivity and quality
of work performance, increase the opportunity for
mistakes, weaken the exercise of judgment [22],
and ultimately lead to a decrease in attention and
careforpatients [5,23,24].Socialresponsibility can
increase work productivity [25]. Recently, much
attention has been paid to the social responsibility
of organizations in terms of organization and
management [26-28]. Social responsibility is
a set of activities and actions that natural and
legal persons voluntarily perform for society as

efficient and influential members of society [7]

[29-31]. One of the meanings of responsibility
is to be in harmony with social laws and to meet
society’s expectations for the individual [32].
Social responsibility is a prerequisite for creating
and developing individual independence [33, 34],
allowing a person to achieve self-perception and
self-knowledge [35]. The social responsibility of
university students and desirable social behaviors
have a positive correlation with each other [36],
and social responsibility, especially in socially
important and prestigious places, causes positive
social behaviors [37, 38]. Social responsibility
includesbeliefs, sensitivities,and powers that must
be developed through conscious efforts and social
programs [39]. Today’s interactive world needs
responsible people more than ever. In addition to
the above, consideration of the religious, social,
and cultural foundations of Iranian society will
also indicate that man is responsible for the belief
system of Islam [2, 33, 40, 41].

In organizations such as hospitals, where nurses
make up the most significant part of the staff,
attracting and retaining nurses is essential. In
general, research on the social responsibility
of nurses in the COVID-19 ICU is limited. It is
necessary to understand the lived experience of
nurses in the Intensive Care Unit (ICU) to examine
the strengths and weaknesses, opportunities
and threats of these experiences, and to spread
these experiences and their application in other
departments. It includes improving the level of
cooperation and coordination between different
units with other relevant units and the proper
distribution of hardware and financial and human
resources. It also creates a suitable research and
research platform to meetthe increasing needs and
the ability to conduct extensive and comprehensive
research and increase effectiveness. The ICU is a
critical unit department whose conditions can be
extended to combat, semi-combat, and defense
conditions. Therefore, its results can be compared
and used in similar organizations, including the
police. Likewise, the results of this achievement
and the practical and theoretical suggestions of
this research can be used and applied in other

parallel organizations, including the Red Crescent
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and military, government, and private domestic
and foreign centers. This research aimed to
investigate the lived experience of nurses of social
responsibility in the COVID-19 ICU.

MATERIAL AND METHODS

The current research is applied in terms of
purpose and qualitative data collection method
with semi-structured interviews and in the way
of examining people’s lived experiences of the
phenomenological type. Investigating people’s
lived experiences of a phenomenon seeks to
understand and experience different meanings
[42]. This research aimed to monitor and analyze
nurses’ lived experience of social responsibility
among nurses in hospitals affiliated with Zahedan
University of Medical Sciences in the ICU of
COVID-19 in 2022 in Zahedan City. Based on this,
there are two approaches to phenomenology:
the hermeneutic phenomenology attributed
to Heidegger and the experimental, transcendental, or
psychological phenomenology belonging to Husserl,
which is the basis of the present research. The
nine steps of Claisey’s approach [42] are as follows:
In the first stage, to describe the phenomenon
under research to promote theoretical sensitivity,
the investigated field through the literature and the
conducted research made all efforts to express the
problem and its importance [43]. It also entered
the field by focusing on the research question
(nurses’ lived experience of social responsibility
in the intensive care unit of Covid-19).

In the second stage, to collect the participants’
descriptions of the phenomenon, the research area
was selected, and the participants were selected
[44]. The place of implementation of qualitative
research is the arena. Based on this, the research
was carried out on nurses, and the participants
were selected based on lived experience and
activity in the intensive care unit of COVID-19.
The criteria for entering the study were working
in the intensive care unit of COVID-19 as a nurse,
completing an informed consent form, speaking in
Persian, having nursing education, having hearing
and speech health, being willing to recount the

experience, and participating in the research
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voluntarily and consciously.
In this research, according to the purpose of the
research, the participants were selected based
on purposeful sampling, and a semi-structured
interview was conducted with them. The time
and place of the interviews were according to the
opinion of the participants and according to their
wishes. The researcher obtained consent from the
participants before each interview.
There were 22 participants in the interview. Data
collection proceeded until data saturation. In the
current study, data saturation occurred in the 18th
interview. However, for more certainty, interviews
were also conducted with four other participants.
The interviewees were asked to share their
experiences or observations in this regard. Most
index and general questions were asked so the
interviewees could give detailed and general
explanations about the phenomenon. According to
the nature of the present research, five questions
were asked of the participants: “What experience
do you have about the phenomenon in question?
What background or situation somehow
influences your experience of the phenomenon in
question? What is the essence and nature of the
phenomenon in question? How do you feel about
that phenomenon? Your thinking Wh: Is it the
connection with that phenomenon?
In the first three interviews, general and central
questions were used. Therefore, the first, second,
and third interviews were conducted without
structure. After analyzing the first, second, and
third interviews according to the extracted
concepts, the following interviews were semi-
structured with guiding questions about the
nurses’ perceptions and lived experiences. The
duration of each session was 30 to 70 minutes.
During the interview, based on the interview and
participants’ answers, the researcher also used
probing questions to get the depth of information.
Note-taking was also used during the interview.
The non-verbal interactions and behaviors of the
participants were carefully noted.
In the third stage, the interviews were written on
paper, and the researcher read each participant’s

descriptions several times to understand
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and empathize with them. In the fourth step,
important content related to the researched
phenomenon was extracted, and essential phrases
were underlined. In the fifth step, the meanings
of important phrases were formulated, and codes
were extracted. In the sixth step, the codes were
grouped, and the total meanings formed were
organized into central themes, and sub-themes
and main themes were written. All the primary
and secondary codes and themes extracted from
the interviews were sent to the experts and
professors to discuss. The participants reviewed
manuscripts and codes extracted from them, and
their additional comments were used.

The reliability method between two coders was
used to measure the reliability of the conducted
interviews. In this method, two members of the
University of Sistan and Baluchistan management
department who are proficient in coding in
qualitative research were asked to randomly
select a few samples of the interviews and code
them independently. This study used Cohen’s
kappa coefficient, which reflects the agreement
between two coders, and its value was equal to
0.83. The closer the obtained coefficient is to
one, the greater the agreement and the obtained
coefficient indicates a high agreement between
the two coders. Similarly, the obtained model of
the nurses’ lived experience was finally provided
to the nurses themselves to correct and modify it
if necessary, indicating the research’s validity and
reliability.

In order to check the validity of the findings, in
addition to the process of epoche or bracketing
(suspension of all the mental assumptions of the
researcher), several participants were given the
primary and secondary themes to make it clear
that the interpretation of the data is similar to
their opinion. In three cases where there was a
discrepancy, the person was asked again, and the
final results were presented and confirmed to the
person. Also, allocating a very long time for the
researcher to engage in the details of the subject
and interviews and analyzing contradictory cases
are among other measures to increase credibility.

In general, the content and clauses belonging to

each interview were organized separately from
other interviews and according to the common
aspects in the form of central themes and sub-
themes.

In the seventh step, combining all the inferred
opinions, a complete and comprehensive
descriptionofthe phenomenonunderinvestigation
was obtained. In the eighth and ninth stages, the
participants were referred to the comprehensive
description to confirm the descriptions of the
new data, and additional themes and codes were
added. The coding of interviews and data analysis
was done manually and on a sheet based on the
researcher’'s mentality.

Ethical permission: In this research, 31 codes of
research ethics were observed.

Statistical Analysis: The data of this qualitative
study were analyzed using the thematic analysis
method.

FINDINGS

The main theme of social structure

The sub-theme of participation in plans and
strategies: The more social capital there is among
nurses, such as work participation and work
cohesion, the more nurses will have a higher
spirit of responsibility because they consider
themselves to be the experts and effective in
planning and determining the strategies of the
organization. They consider this program and
organizational strategies to be in line with their
goals, and individual and organizational goals will
be aligned.

The sub-theme of voluntary cooperation:
nurses, with their heart and emotional attachment
to their work, patients, and other medical staff,
give themselves all sorts of reasons and, therefore,
engage in extra-role behaviors.

The sub-theme of social role-taking: when other
nurses are selfless and sacrifice their lives and hearts
for their colleagues, this behavior is institutionalized
in other people and creates emotional dependence.
Therefore, based on the work field and society in
which they have assumed a role, in addition to
organizational roles and duties, they will have extra-

role behaviors and social role-taking in the work
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environment based on the field.

The sub-theme of social participation: Based
on the society formed based on the spirit of sacrifice
and organizational sacrifice, nurses will have a social
sense of their roles and extra roles. In other words,
they will owe other people that this religion and
sacrifice will eventually lead to the participation of
nurses and the emergence of the spirit of cooperation,
participation, and social cohesion in the work and

organization.

The main theme of governing and legal
principles

The sub-theme of orderliness: the more orderly
nurses are, the more they do things at the right time
and place. Doing things on time at the right time
sometimes makes people self-sacrifice and sacrifice
some of their desires to be regular, which is a form of
responsibility.

The sub-theme of conscientiousness: nurses
who perform their duties correctly and use all their
efforts to increase individual and organizational
productivity and have a spirit of godliness and human
respect in performing their duties. The human duty of
every person is to serve the people, and this service is
a form of worship.

The sub-theme of critical thinking: Although the
organization is involved in a kind of administrative
bureaucracy and paper system, the critical approach
and critical behavior promote and spread flexibility
and a sense of mutuality and mutuality among nurses
and medical staff.

The sub-theme of justice: justice puts everything
in its place, and benevolence removes different
things from their place. In other words, justice
leads to beneficence, and kindness leads to justice
to create a balance; this spirit in the treatment staff
and especially in nursing can prevent discrimination
between patients.

Legal sub-theme: Nurses have rights towards the
patient, and patients also have rights towards the
nurses, and the two-way observance of these rights
leads to the establishment of justice and order. It is
necessary to perform role behaviors correctly so that
extra-role behaviors are formed in the heart of these

behaviors and created in nurses.
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The sub-theme of the rule of law: Respecting the
law and the rights of others will prevent disputes
and blame from superiors and allow tasks to
be performed with the necessary efficiency and
effectiveness in the organization. Compliance with
the rules allows nurses to have a clear conscience.
The sub-theme of savings and better use of
resources: Nurses who make optimal and better
use of organizational resources and various
facilities provided to them and save time and
resources have a higher trustworthiness and work

conscience.

The main theme of contextual factors

The sub-theme of social services: if nurses are
assigned high organizational services, they will
have a more muscular body and soul and can
provide better services to other medical staff,
nurses, and patients in the work environment
Because their spirits and nerves will be easier and
smoother.

The sub-theme of responsibility experiences in
the past: based on the citation theory and personal
self-reflection, nurses who have good feedback
as a result of their behaviors show more extra-
role behaviors. Therefore, if nurses show extra-
role behaviors and do not receive good feedback
from patients, managers, and other medical staff,
nurses must console and thank them so that this
spirit of selflessness and social responsibility does
not disappear in people.

The sub-theme of spiritual spirit: nurses who
believe in eternity do not do all their actions based on
worldly rewards. They believe in the afterlife reward
and spiritual satisfaction and seek God»s satisfaction.
The sub-theme of responsible behavior:
Nurses have different responsibilities towards
themselves, the organization, family, and other
members of society, and there are different and
defined duties in each field. Therefore, we must
perform our duties and roles in different fields and
arenas efficiently and correctly. When the balance
in these fields is disrupted, a sense of frustration,
stress, and anxiety is created in nurses. Therefore,
it is appropriate for the individual and others to

try to balance the fields.
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The sub-theme of the type of family education:
intrapersonal characteristics and extrapersonal
characteristics of the surrounding people, such
as other treatment staff and family, managers,
and people present in the fields and society, have
a significant role on the behavior, body, and soul
of the treatment staff and nurses. Children learn
from their parents and become what they are, not
want. Therefore, it is appropriate for parents to
be partners in this matter by creating a spirit of
social responsibility in themselves and spreading
and teaching it to their children.

The sub-theme of job satisfaction: Nurses
whose rights are respected in the organization,
treated like human beings, and provided physical
and mental care will eventually have more
job satisfaction, ultimately leading to patient
satisfaction. Because happiness and satisfaction
will be transferred to others.

The sub-theme of modeling from others: if
nurses do not receive appropriate and worthy
rewards based on the behaviors they perform, and
on the other hand, they observe that others receive
more rewards than them by not doing the work
and failing to do the work. According to the theory
of equality, nurses’ work spirit and conscience will
be lost, and the spirit of construction will turn into

the spirit of destruction.

The main theme of value and ethics

The sub-theme of environmental belonging:
nurses have lived in different fields and have
different tasks and roles in each field. Each of these
fields will impose different cultures on others.
Therefore, nurses live in the environment they are
born in. Otherwise, they will leave it. Therefore, it
is appropriate that there should be less cultural
and perceptual conflict in the different fields
where nurses are employed so that nurses are less
involved in mental and behavioral contradictions.
The sub-theme of belonging to Iranian and
Islamic culture: We live in a society where there
are different cultures and customs derived from
Iran, Islam, and even the West. These differences
and cultural contradictions should be such that

the treatment staff, nurses, and patients do not

face problems in the working environment. On
the other hand, moral spirit and self-sacrifice have
been criticized and praised in Iranian, Islamic, and
even Western cultures.

The sub-theme

organizational

of value-based programs,
values, and cultural and
environmental space of the organization should be
explained and defined for the treatment staff and
nurses. Strengths and weaknesses, organizational
opportunities and threats, and the plans and
strategies of the organization should be explained
to the treatment staff and nurses. They should be
asked for their opinion in selecting and performing
them and be involved in this matter.
The sub-theme of

internalizing values and moral issues: values

strengthening and

should be institutionalized. We need a leader among
nurses to institutionalize values. This leader can be
internal, like intellect, and can be external, like a
decent and moral person. One should know oneself
and be associated with sublime and precious values.
Covering these values requires internal and external
support and encouragement.
Thesub-themeofpersonalsocialresponsibility:
Nurses are responsible for themselves and others,
and by having personal social responsibility and
institutionalizing this importance among nurses
and other medical staff, they will ultimately lead
to personal, organizational, and social growth and
excellence.

The sub-theme of respect and mutual trust: Due
to the theory of the butterfly effect and synergy, it
can be said that the existence of institutionalized
social capital and cultural capital among nurses

will spread to other nurses.

The central theme of empathy and altruism
The sub-theme of altruism: There will be a
prosperous society where everyone seeks each
other’s happiness, and this is only possible with a
sense of altruism and altruism.

The sub-theme of helping: Humans and nurses
are God’s hand on earth. If God wants to help
others, He makes others the means of this help.
Therefore, it is condemned to be God’s hand and

help others. When we help others, we feel happy
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and satisfied with our work. This happiness and
self-satisfaction can strengthen the spirit of self-
sacrifice, friendship, cooperation, and helping
others.

The sub-theme of empathy: Nurses sometimes
expect to empathize with others and get feedback
on their behavior, speech, and thoughts, and
they need approval and confirmation. This work
should be done by other medical staff and nurses.
Therefore, it is appropriate to consider more time
for common language and empathy as rest and
renewal for nurses, and in critical situations when
people need physical and mental recovery, this
time should be allocated to them.

The sub-theme of self-sacrifice: Nurses may do
many things for others, but more than that, it is
helping others. There are levels of selflessness and
sacrifice, the highest of which is martyrdom, and
the one who serves others is a living martyr.

The sub-theme of responsibility towards
humanity, avoiding discrimination and racism, and
loving all people of any color, race, ethnicity, and
nationality makes nurses everywhere in the world

rush to help him without any difference.

The central theme of the Cultural and
environmental space of the organization
The sub-theme of cultural diversity: nurses,
treatment staff, and patients who refer to the
treatment department have different subcultures
and cultures. Therefore, cultural and social
competence and training and optimization of
this competence in the treatment staff, especially
nurses, is necessary due to the more extended and

long-term patient interaction.

The sub-theme of globalization and
humanitarian union support: the existence of
the United Nations and various associations and
unions supporting patients and different people
and the existence of the Red Crescent, all of them
have caused that apart from borders, colors, and
languages, common language and empathy have
replaced conflicts. It is essential in nursing that
nurses are like soldiers who strive for treatment

without considering financial benefits.

Hosseinzade Saljoghi and Namdar Jovimi

The sub-theme of collectivism and humanism:
cohesion and movement from individual people to
asingle me and becoming us and creating unity and
cooperation in the society and organization will
ultimately strengthen the spirit of participation
and cooperation in the organization, nurses, and
society.

The sub-theme of paying attention to the content
of services (quantity and quality of services): to
properly implement the role and duties of nurses,
it is better to have fixed and floating instructions.
Providing services requires the right time, place,
and workforce with the proper facilities to provide
the right services.

Intheresearch process, many codes were obtained,
and by combining and reducing them using the
round-trip data analysis process, the entire set of
primary codes was reduced to fewer. In this way,
all the repetitive or similar primary codes that
were conceptually very close to each other were
placed in a single set and created sub-themes, and
by putting the sub-themes together, we reached
the main themes (Table 1).

The concept of social responsibility had six main
themes: social structure, governing and legal
principles, contextual factors, value and ethics,
empathy and altruism, and the Cultural and
environmental space of the organization, each of
which had different sub-themes. In other words,
the concept of social responsibility is a result of
the main themes and secondary themes created
by the nurses of the COVID-19 ward, and the
primary and secondary themes were essential and
influential in the formation of the concept of social
responsibility of nurses.

The lived experience of the nurses of the COVID-19
ward of the concept of social responsibility
caused individual, social, and organizational
consequences. These results are shown in
Figure 1. If the concept of responsibility increases
and strengthens nurses, it will eventually lead
to positive personal, social, and organizational
consequences. Positive outcomes cause victory,
identity, and meaning, increasing nurses’

motivation, freshness, and self-confidence.
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Positive social consequences lead to increased
well-being, the disappearance of emotional
problems and social and mental injuries, and
reduced stereotyped errors in nurses. In the
end, the positive organizational consequences

will lead to system efficiency, more significant

commitment, encouragement, increased presence
in the organization (organizational dependence
and work addiction), increased productivity,
and increased quality and quantity of service for

nurses.

Table 1) Main themes and sub-themes for the concept of social responsibility

The main .
€ ma Main themes Sub themes
concept
Social structure Participation in programs and strategies, voilu-nta‘ry cooperation, social responsibility, social
participation
. L Discipline, conscientiousness, critical thinking, trust, justice, rule of law, rule of law, economy
Governing and legal principles
2 and better use of resources.
= Social services, responsibility experiences in the past, spiritual spirit, responsible behavior,
= Background factors ponsibility expe - past, sp P spon
9 type of family, job satisfaction, role modeling for others, religiosity
2 Environmental belonging, belonging to Iranian and Islamic culture, value-oriented programs,
é Values and ethics strengthening and internalizing values and moral issues, individual social responsibility,
= mutual trust respect
g . sense of altruism, helping and helping, mutual friendship, empathy, common language, spirit
3 Empathy and altruism » helping ping, p, empathy, guage, sp

of sacrifice, responsibility towards humanity

Cultural and environmental space of
the organization

Cultural diversity, globalization and humanitarian union support, collectivism and
humanitarianism, paying attention to the content of services (quantity and quality of

services)

Main theme: social structure

Main content: governing and legal principles

Main content: background factors

Main theme: value and ethics

Main theme: empathy and altruism

The main theme: the cultural and
environmental space of the organization

Concept: social responsibility

Individual consequences

Eustress and victory, identification and
meaningfulness, increasing motivation, vitality
and freshness, increasing self-confidence

Social consequences

Increase in well-being and disappearance of

emotional problems, disappearance of social

and mental injuries, reduction and stereotype
€error.

Organizational implications

system efficiency, greater commitment,
encouragement and increased presence in
the organization (organizational dependence
and work addiction), increased productivity,
increased quality and quantity of services

Figure 1) Individual ,social and organizational consequences of applying social responsibility

DISCUSSION

This research aimed to monitor and analyze
nurses’ lived experience of social responsibility
among nurses working in hospitals affiliated
with Zahedan University of Medical Sciences in
the intensive care unit of COVID-19 in 2022 in
Zahedan City. The findings of this research resulted
from the analysis of the interviews and written
conversations of the participants (nurses) in the
study, which led to the extraction of the themes of
social responsibility. Examining and comparing
the above findings with the results of other studies,
there were similarities and differences between
the participant’s experiences in the present study
and other studies.

Regarding participation in plans and strategies,

nurses with higher social responsibility
participate more in organizational plans and
strategies. Also, nurses involved in planning and
determining the organizational strategy will have
more social responsibility towards individuals and
the organization and a more productive activity in
the relevant department (COVID-19). Regarding
voluntary cooperation, nurses who voluntarily
participate in organizational and social groups
have more constructive social activities and are
socially responsible. Therefore, environmental
space of the organization should be ventilated so
that people voluntarily attend more hours in the

relevant department. Also, under the pressure
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caused by the lack of time and a large number
of patients, they should have more resistance
and get tired later, and this can only be achieved
with love for work. People with the spirit of social
responsibility take on extra-role roles in the
organization in addition to their organizational
roles, and we are constantly observing
organizational citizen behaviors from them. This
spirit of role-taking and trans-role-taking in the
organization can be learned and transferred.
People who have the disease of COVID-19 and
are struggling with pain and death, whether they
are hospitalized in the average department or the
particular department, need nurses who give their
best and take extra-role actions in addition to their
organizational roles and responsibilities.

Regarding social participation, the presence
of nurses in different organizational groups,
formally and informally, will increase trust and
cohesion and ultimately increase social capital
in nurses. Therefore, department managers
and doctors must constantly have constructive
communication and active participation with
nurses in different ways. The findings of this
section (main and secondary topics) agree with
the findings of Iman and Jalaiian Bakhsandeh 2010
[32], Abniki and Sobhaninejad 2012 [37], Izadi
and Azizi Shamami 2009 [29], Samantha 2016
[40], Bierhoff 2005 [30],0 Connor 2008
[26], Junkus et al. 2010 [7], Brookset al. 2017
[12], Leiter 1988  [23], Motaghiet al. 2021
[20], Turner and Colburn 2022 [24] are consistent.
The findings of this section confirm that.

Regarding orderliness, organization and order are
the first words in the organization, and everything
should be put in its place and done correctly.
These things require order, which requires a
moderator to observe order and monitor and
correct disorder. Therefore, training courses
in books and videos are necessary for nurses
to perform the necessary and supplementary
processes in each department better. Also, more
experienced nurses in the COVID-19 department
must transfer their experiences, observations, and
the correct way to deal with this type of disease to

other nurses and less experienced treatment staff
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or nursing students. Regarding conscientiousness,
the nurse in each department must be clear about
the duties assigned to him and dictated to him
in writing. The cases and duties should not be
transferred orally, and the nurse must carry out
all the requested items accurately and orderly.
Compliance with strict rules and regulations
automatically increases responsibility. Everything
that is implemented in the organization can be
modified and done better. These things are done
with thinking and constructive criticism. Nurses
who are engaged in work and practice regular and
daily activities do not value changes.

On the other hand, nurses with critical thinking
and constructive criticism of the structure and
procedure can know it better and have better
corrective and constructive opinions for changes
because they are involved with that structure
and procedure. Therefore, the ward and hospital
manager must consider the nurses’ and doctors’
opinions and criticisms to provide better services
to patients with COVID-19. Also, according to the
country’s current situation, which is involved with
this disease, they should be dealt with quickly, and
corrective measures should be taken. About trust
the existence of mutual trust between nurses and
hospital staff and hospital staff and nurses will
strengthen the spirit of empathy and common
language between them, which will ultimately
lead to social responsibility. For people who have
more extra-role behaviors, are suppressed by
the hospital, and are not answered correctly, the
nurse may have less of these behaviors in similar
situations or refrain from doing them. Nurses
directly observe the performance of doctors and
the hospital and can have the best feedback from
the performance. Therefore, it is necessary to
encourage the spirit of responsibility and extra-
role behaviors in them to get better feedback.

Regarding justice, the patients hospitalized in the
COVID-19 ward are part of the society in which
we are present, and treating them appropriately
and having extra-role behaviors are part of
social responsibility. Executive, procedural, and
distributive justice are in this category. If people

are not treated according to taste, people will be

€202 ‘L ®nss| ‘ZL oA ANIOIAIIN 301104 40 TVNINOr ©


http://dx.doi.org/10.30505/12.1.24
http://jpmed.ir/article-1-1219-fa.html

[ Downloaded from jpmed.ir on 2026-07-06 ]

[ DOI: 10.30505/12.1.24 ]

-
o

<6 A oo 1 qog e o) W) o e o)

ISSN: 2383-3483; Journal of Police Medicine. 2023;12(1):e24

Nurses' Lived Experience of Social Responsibility In the Intensive Care Unit of Covid19-: A Phenomenological Study

more inclined to extra-role behaviors and social
responsibility and will not behave indifferently
towards others.

Responsible behaviors beyond the role do not
always have positive effects, and these cases
should be considered and dealt with appropriately
so that the spirit of altruism and empathy among
nurses does not disappear. About the rule of law
and the rule of law, there should be laws and legal
framework for the nurse towards the patient and
the patient towards the nurse, and the behaviors
caused by the responsibility of individuals and in
a trans-role manner towards the patients should
be supported. Regarding saving and better use of
resources inthe COVID-19 sector, we are constantly
facing many problems, including the need for
treatment equipment and the small number of
personnel. Nothing but social responsibility and
self-sacrifice makes nurses survive with all these
problems, lack of time, and exhausting efforts.
Thanking the treatment staff and the nurses and
appreciating them can give them morale in this
process. The findings of this section (primary and
secondary topics) agree with the findings of AbNiki
and Sobhaninejad 2012 [37], Birhoff 2005
[30], Mergler 2007 [41], Mohajeran and
Shududi 2014 [33], O’Connor 2008 [26], Junkus et
al. 2010 [7], Shanafelt et al. 2020 [1], Mo et al.
2020 [9], Wu et al. 2020 [10], Talaei et al. 2008
[18], Saberiet al 2008 [19], Altun 2002 [22
], Motaghi et al. 2021 [20], Lawrence et al. 2022
[8], Arpaci 2021 [5], is consistent and confirms the
findings of this section.

Regarding social services, the behaviors
performed by nurses in the COVID-19 unit are
extra-role behaviors. In other words, providing
services to patients and the people of society
are two categories of social services. Regarding
responsibility experiences in the past, if nurses
have performed extra-role behaviors, including
social responsibility, feel responsible towards
society, and have performed constructive
behaviors, the result was not positive, and they
received negative feedback. This factor causes
them to behave cautiously in implementing the

following sense of responsibility towards the

patient community: civil society and citizens.
Therefore, it is necessary to support people who
are responsible and have extra-role behaviors to
gain positive effects and a positive experience from
their behavior. Moreover, in the same way, other
people should be encouraged to behave like this
before society and have a sense of responsibility.
Regarding spiritual spirit, religiosity, and
responsible behavior, people with a higher
spiritual and religious spirit are generally more
responsible towards others, consider themselves
responsible towards other nursing colleagues and
the patient community, and like to serve beyond
their duties.

Therefore, increasing nurses’ spiritual spirit and
assigning people with higher spiritual spirit and
religion to this work is necessary. The type of
family upbringing, modeling others, and social
responsibility canbe taughtand transferred.People
who grew up in families that are not indifferent to
society, including veterans and martyrs, have a
higher sense of responsibility to people and society
because they continue their way so that their way
remains. Regarding job satisfaction, nurses who
are more satisfied with their work and do it with
love feel more responsible towards themselves,
the organization, and other nurses and patients
with COVID-19. Based on this responsibility, they
provide better and more services to other patient
nurses. The findings of this section are aligned
(main and secondary topics) with the findings of
Yazidi and Azizi Shamami 2009 [29], Mergler 2007
[41], Shanafelt et al. 2020 [1], Schwartz et al. 2020
[4], Wu et al. 2020 [10], Brooks 2017 [12], Celik
et al. 2007 [25], Lawrence 2021 [8], Turner 2022
[24], Fitzgerald 2022 [6].

Regarding environmental belonging, we have
grown up in an environment we are prejudiced
against. It is our hometown, and we are in a
country that is our country, and we have grown
up with people who are our countrymen. Nurses
are not separate from this category; the patients
hospitalized in the COVID-19 ward and other
treatment departments are their compatriots.
Belonging to Iranian and Islamic cultures, the

hospital should constantly tell the nurses that they
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are Iranian and Islamic so that they remember
their authenticity. About value-based programs,
strengthening and internalizing values, and moral
issues, training courses, books, and drama films
first define values. In the next step, the nurses and
treatment staff should be taught how to implement
these values so that the value and anti-value are
determined and put into practice.

Regarding individual social responsibility, we are
responsible to society, and society is responsible
to us. Nurses must do their duty against this
heavy responsibility. On the other hand, society
is responsible for providing them with this self-
sacrifice and fulfilling their duty. Mutual respect
and trust: Nurses dealing with the disease
of COVID-19 and working in the COVID-19
department wear heat-generating covers despite
the heat season and high fatigue due to the low
number of staff and the large number of patients
and work shifts without leave and other problems.
It is expected that patients and their families treat
them with more respect so that they do not suffer
from psychological problems and injuries and
can continue their work efficiently. The findings
of Iman andJalaeyian Bakhshandeh 2010[32], Izadi
and Azizi Shamami 2009 [29], Birhoff 2005
[30], O’Connor 2008 [26], Wang 2011 [36], Wu et
al. 2020 [10], Talaei et al. 2008 [18], Motaghi et al.
2021 [20], Sajjadpour et al. 2021 [31], Turner et al.
2022 [24] confirm the findings of this section (main
and secondary themes).

Compassion, respect, and service to others are
human nature and are always with him. Because
of the type of work they do, nurses have more
empathy and altruism, and the hospital should act
and provide nurses in such a way that this spirit of
altruism does not disappear. The hospital should
thank them with training courses, spiritual and
financial support, empathy, a common language,
the spirit of sacrifice, and responsibility towards
humanity. Nurses are away from their families
for hours and days, and some have to be away
from their families due to the COVID-19 disease.
Alternatively, if they are present at home, they
should observe different aspects concerning

their family, which are all signs of dedication and
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self-sacrifice in nurses, and they need empathy
and understanding to regain their lost spirit.
The findings of this section (main and secondary
topics) agree with the findings of Samantha 2016
[40], Junkus et al. 2010 [7], Schwartz et al. 2020
[4], Moet al. 2020 [9], Anooshehet al. 2008
[17], Talaei et al. 2008 [18], Motaghi et al. 2021
[20], Sajjadpour et al. 2021 [31], Fitzgerald 2022
[6].

Regarding cultural diversity, society is a collection
of people with different cultures, customs,
and behaviors. When admitted to the hospital,
we see a collection of people with different
cultures. Therefore, nurses should know cultural
competence and the correct way to deal with
cultural diversity, and these competencies should
be taught to them. About globalization and
humanitarian trade unions, we live in a world
where respect for living things, including plants,
animals, and humans, is valued. For this reason,
the nursing job has worldly and hereafter value.
Regarding the content of services (quantity
and quality of services), in the care of patients
with COVID-19, the number of nurses is low,
the number of patients is high, the time is short,
and the workload and workload are excessive. It
should be done so that the quality of services is
not sacrificed to the quantity of services provided.
Therefore, it is necessary to use new nurses with
temporary employment or nursing students to
support and help the treatment staff nurses. So
that they do not suffer from exhaustion and job
burnout, can have more extra-role behaviors, and
can provide quality and quantity services to people
and patients. The findings of this section (primary
and secondary topics) agree with the findings
of Mergler 2007 [41], Mohajeran and Shohudi 2014
[33], Mortazavi et al. 2013 [28], Shanafelt et al.
2020 [1], Wolever et al. 2012 [14], Altun 2002
[22], Arpaci 2021 [5], are consistent and confirm the
findings of this section.

The above items should be put on the agenda to
increase the social responsibility of nurses and be
used by hospital managers. Among the limitations
of the research are the need for similar studies

in the field of social responsibility in the form of
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qualitative research and the difficulty in obtaining
participants who can describe their feelings
and thoughts in detail—also, the weakness of
Persian words in expressing some emotions and
lived experiences. For future research, analysis is
suggested and reviewed to gain more credibility.
Research should be conducted on other lived
experiences close to this concept, and the research
topic should be investigated in other statistical

communities.

CONCLUSION

The results indicate six main themes for social
responsibility among the nurses of the ICU of
COVID-19 patients. 1) Social structure (with sub-
themes: participation in plans and strategies,
voluntary cooperation, social responsibility,
and social participation). 2) Governing and
legal principles (with sub-themes: discipline,
conscientiousness, critical thinking, trust, justice,
the rule of law, economy, and better use of
resources). 3) Contextual factors (with sub-themes:
social services, responsibility experiences in the
past, spiritual spirit, responsible behavior, type of
family upbringing, job satisfaction, role modeling
from others, religiosity). 4) Value and ethics (with
sub-themes: belonging to the environment, Iranian
and Islamic culture, value-oriented programs,
strengthening and internalizing values and moral
issues, individual-social responsibility, mutual
respect, and trust). 5) Empathy and altruism (with
sub-themes: sense of altruism, helping, altruism,
empathy, common language, spirit of sacrifice,
responsibility towards humanity). 6) The Cultural
and environmental space of the organization
(with sub-themes: cultural diversity, globalization,
humanitarian union support, collectivism and
humanitarianism, and attention to the content of
services (quantity and quality of services)). These
primary and secondary themes are all reasons
for the formation and payment of nurses in the
ICU of COVID-19 patients with the concept of
social responsibility. By increasing and improving
the quality and quantity of these factors, social
responsibility among nurses can be promoted and

developed as the most important capital of the

organization (hospital), ultimately increasing the
organization’s productivity (hospital).

Themes obtained from the lived experience of
nurses, three outcomes, including individual
positive outcome (stress and victory, identity,
and meaning, increased motivation, vitality
and freshness, increased self-confidence),
positive social outcome (increased well-being
and disappearance of emotional problems, the
disappearance of social harms) and spiritual,
reducing halo and stereotype error) Moreover,
outcomes  (system

positive  organizational

efficiency, more commitment, encouraging
and increasing presence in the organization
(organizational dependence and work addiction),
increasing productivity, increasing the quality and
quantity of services).

Responsibility in individual and social dimensions
is a concept that can be used to maintain trust,
cohesion, and social participation while respecting
and understanding existing differences. In other
words, it causes cultural and social competence
at the micro and macro levels. In a way, it has
a sense of commitment to action in the intra-
organizational and extra-organizational, intra-
group and out-group, intra-individual and extra-
individual environment. Responsible behavior
helps to develop information and knowledge
and individual and interpersonal abilities and
ultimately self-discovery, self-knowledge, self-
improvement, and self-reliance. In interacting
with others and understanding various issues,
people increase their social awareness and, in this
way, acquire the necessary social skills to act in the
micro and macro social arena. Social responsibility
is one of civil society’s most important social
and cultural components, including individuals
and governmental, non-governmental, and
semi-governmental (private and non-private)
institutions. Accordingly, this process leads to the
sustainable development of society in terms of
economic, cultural, social, religious, and political
aspects. Ithas individual, social, and organizational
consequences at the micro and macro levels.
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programs and strategies in quantity and quality is
aimed at creating a sense of social responsibility.
Improving the quantitative and qualitative
level of discipline and conscientiousness can be
promoted in the organization’s forces with social
responsibility. Experiences of responsibility in the
past will improve this spirit in the future, and it
should not be done in such a way that others take
advantage of this spirit in the organization.
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